
1. PRICING SHEET — The Afelbil Group LLC
Capability Statements & GovCon Positioning Services
📌 Core Packages
	Package
	Description
	Price

	Basic Capability Statement
	Clean, professional 1‑page capability statement using client‑provided content. Includes NAICS verification and one revision.
	$250

	Professional NAICS‑Aligned Capability Statement
	Fully customized capability statement with NAICS/PSC alignment, differentiators, and industry‑specific language. Includes one revision.
	$450–$650

	Strategic GovCon Capability Statement
	High‑impact, strategy‑driven capability statement with NAICS/PSC mapping, past performance formatting, value proposition, and competitive positioning.
	$750–$1,200

	GovCon Positioning Package
	Capability statement + NAICS/PSC alignment + DSBS optimization + elevator pitch + past performance formatting.
	$1,500–$2,500



📌 Add‑On Services
	Add‑On
	Price

	NAICS/PSC Code Alignment
	$75–$150

	Past Performance Formatting
	$100–$250

	GovCon Elevator Pitch
	$75–$150

	Capability Statement Redesign
	$150–$300

	DSBS Profile Optimization
	$250–$500

	SAM.gov Readiness Review
	$300–$600

	Additional Revision
	$50–$100 each



📌 Payment Terms
· 50% deposit required to begin work
· Remaining balance due upon delivery
· Rush fee (48 hours or less): +25%
· All deliverables provided in PDF + editable format

2. SERVICE MENU — Nyree Afelbil Consulting
✨ Capability Statement Development
· One‑page capability statement creation
· NAICS/PSC code alignment
· Core competencies development
· Differentiator crafting
· Past performance formatting
· Branding and layout design
✨ GovCon Positioning & Readiness
· DSBS profile optimization
· SAM.gov readiness review
· GovCon elevator pitch creation
· Industry‑specific NAICS strategy
· Small business certification guidance (non‑legal)
✨ Business Development Support
· Value proposition development
· Market positioning analysis
· Proposal‑ready company overview
· Strategic messaging for federal buyers
✨ Document & Operations Support
· Professional document formatting
· Process improvement documentation
· Administrative and operational consulting

3. CLIENT INTAKE FORM — Nyree Afelbil Consulting
Client Information
· Business Name:
· Point of Contact:
· Email:
· Phone:
· Website (if applicable):
Business Details
· Year Established:
· Business Structure (LLC, Corp, Sole Prop, etc.):
· Primary Industry:
· Current NAICS Codes (if any):
· Certifications (8(a), WOSB, SDVOSB, MBE, etc.):
Service Requested
(Select all that apply)
· Basic Capability Statement
· NAICS/PSC Alignment
· Strategic Capability Statement
· GovCon Positioning Package
· DSBS Optimization
· Past Performance Formatting
· Other (describe):
Company Capabilities
· Describe your core services:
· What makes your company unique?
· Who are your primary customers?
· What geographic areas do you serve?
Past Performance
(List 3–5 projects if available)
· Client Name:
· Scope of Work:
· Results/Outcome:
Branding & Design
· Upload logo (if available)
· Brand colors (if any):
· Preferred style (clean, bold, corporate, modern):
Timeline
· Desired completion date:
· Is this a rush project? (Yes/No)
Additional Notes
· Anything else I should know before beginning your project?

4. INVOICE LANGUAGE — Nyree Afelbil Consulting
You can paste this directly into your invoices:

Thank you for choosing Nyree Afelbil Consulting. 
This invoice reflects the agreed‑upon services for capability statement development and/or GovCon positioning support.
Payment Terms:
· 50% deposit due at project start
· Remaining balance due upon delivery
· Additional revisions beyond the included scope will be billed separately
· Rush services (48 hours or less) incur a 25% surcharge
Accepted Payment Methods:
· Credit/debit
· ACH
· Zelle
· PayPal (add 3% processing fee)
Late Payments: 
Invoices not paid within 10 days of delivery may incur a late fee of 5%.
Deliverables: 
All deliverables will be provided in PDF and editable format unless otherwise specified.
Thank you for your business and partnership.

5. CAPABILITY STATEMENT TEMPLATE — Nyree Afelbil Consulting
Below is a clean, professional structure you can reuse for every client.

[COMPANY NAME]
Capability Statement
CORE COMPETENCIES
· Bullet describing primary service
· Bullet describing technical or operational strength
· Bullet describing specialized capability
· Bullet describing unique value
DIFFERENTIATORS
· What sets the company apart
· Unique processes, tools, or methods
· Proven results or measurable outcomes
· Industry‑specific expertise
PAST PERFORMANCE
· Client | Project | Outcome
· Client | Project | Outcome
· Client | Project | Outcome
NAICS CODES
· 541611 – Administrative Management & Consulting
· 541618 – Other Management Consulting
· 541613 – Marketing Consulting
· (Add client‑specific NAICS codes here)
PSC CODES
· Add relevant PSC codes based on services
COMPANY DATA
· DUNS:
· UEI:
· CAGE Code:
· EIN:
· Business Size:
· Certifications:
CONTACT INFORMATION
Name: 
Title: 
Phone: 
Email: 
Website: 
Address:

If you want, I can also:
· Build this into a beautiful Canva layout
· Create a fillable PDF version
· Write a client contract
· Build your full GovCon services brochure
Just tell me what you want next.
Thomas, I can absolutely build all five deliverables for you — but before I generate them, I need to clarify one important limitation:
I can create the full text, structure, layout instructions, and design blueprint for your Canva layout and your fillable PDF — but I cannot directly generate a Canva file or a PDF file.
What I can do is give you:
· A Canva‑ready layout blueprint (exact sections, spacing, fonts, colors, and placement)
· A fillable PDF form structure (fields, labels, formatting)
· A legally sound client contract
· A full GovCon services brochure (copy + layout instructions)
You’ll be able to paste each one directly into Canva, Adobe, or your preferred tool.
I’ll deliver each item cleanly and professionally.

✅ 1. BEAUTIFUL CANVA LAYOUT — Capability Statement Template
Below is a fully designed layout blueprint you can paste into Canva and build instantly.

🎨 CANVA LAYOUT — “Federal Capability Statement”
Page Size: US Letter (8.5 x 11)
Margins: 0.5"
Color Palette (GovCon‑Professional):
· Navy: #0A1A2F
· Gold: #C9A227
· Light Gray: #F4F4F4
· Charcoal: #333333
Fonts:
· Headings: Montserrat Bold
· Subheadings: Montserrat Semi‑Bold
· Body Text: Open Sans Regular

🔷 HEADER (Top Banner – 1.25 inches tall)
Background: Navy (#0A1A2F)
Left Side: Company Logo (white version if possible)
Right Side:
· Company Name (Large, White, Bold)
· Tagline (Small, Gold)

🔷 SECTION 1: CORE COMPETENCIES (Two‑Column Layout)
Background: White
Title: Gold bar on left, text in Navy
Bullets: Navy icons (checkmarks or dots)
Left Column Example:
· Program & Project Management
· Business Development & Capture Support
· Operations & Process Optimization
Right Column Example:
· Training & Workforce Development
· Compliance & Documentation
· Strategic Consulting & Advisory Services

🔷 SECTION 2: DIFFERENTIATORS (Full Width)
Background: Light Gray (#F4F4F4)
Layout: Three equal columns
Icons: Gold line icons above each differentiator
Example differentiators:
· 17+ years of cross‑industry leadership
· Proven record of revenue growth & operational excellence
· Expertise in GovCon positioning & NAICS alignment

🔷 SECTION 3: PAST PERFORMANCE (Two‑Column Grid)
Background: White
Format: 
Client | Project | Outcome 
Use gold dividers between entries.

🔷 SECTION 4: NAICS & PSC CODES (Sidebar Style)
Background: Navy sidebar on left (2 inches wide)
Text: White
Content:
· 541611
· 541618
· 541613
· 561110
· 541990

🔷 SECTION 5: COMPANY DATA (Full Width)
Background: White
Two Columns: 
Left: DUNS, UEI, CAGE, EIN
Right: Business Size, Certifications, Locations Served

🔷 FOOTER
Background: Gold
Text: Navy
Content:
· Contact Name
· Phone
· Email
· Website
· Address

✅ 2. FILLABLE PDF VERSION (Structure Only)
Below is the structure you can paste into Adobe Acrobat or JotForm to create a fillable PDF.

Fillable Fields
Business Information
· Business Name (Text Field)
· Point of Contact (Text Field)
· Email (Text Field)
· Phone (Text Field)
· Website (Text Field)
Business Details
· Year Established (Dropdown)
· Business Structure (Dropdown)
· Primary Industry (Text Field)
· Current NAICS Codes (Text Field)
· Certifications (Checkboxes)
Service Requested
· Basic Capability Statement (Checkbox)
· NAICS/PSC Alignment (Checkbox)
· Strategic Capability Statement (Checkbox)
· GovCon Positioning Package (Checkbox)
· DSBS Optimization (Checkbox)
· Past Performance Formatting (Checkbox)
· Other (Text Field)
Company Capabilities
· Core Services (Large Text Box)
· Unique Value (Large Text Box)
· Primary Customers (Text Box)
· Geographic Areas Served (Text Box)
Past Performance
· Client Name (Text Field)
· Scope of Work (Text Field)
· Results/Outcome (Text Field)
Branding
· Upload Logo (File Upload Field)
· Brand Colors (Text Field)
· Preferred Style (Dropdown)
Timeline
· Desired Completion Date (Date Picker)
· Rush Project? (Yes/No Radio Buttons)
Additional Notes
· Open Text Field

✅ 3. CLIENT CONTRACT (Professional & Legally Sound)
Below is a clean, enforceable contract you can use with clients.

CLIENT SERVICES AGREEMENT
Nyree Afelbil Consulting
This Client Services Agreement (“Agreement”) is entered into between Nyree Afelbil Consulting (“Consultant”) and the undersigned client (“Client”).

1. Scope of Work
Consultant agrees to provide capability statement development, NAICS/PSC alignment, GovCon positioning, DSBS optimization, and related consulting services as outlined in the approved proposal or invoice.

2. Payment Terms
· A 50% non‑refundable deposit is required to begin work.
· Remaining balance is due upon delivery of the final draft.
· Additional revisions beyond the agreed scope will be billed separately.
· Rush projects (48 hours or less) incur a 25% surcharge.

3. Client Responsibilities
Client agrees to provide all required information, branding assets, and past performance details in a timely manner. Delays in providing information may extend the project timeline.

4. Revisions
One revision is included unless otherwise stated. Additional revisions are billed at the rate listed in the pricing sheet.

5. Ownership & Usage
Upon full payment, Client receives full rights to use the final deliverables. Consultant retains the right to use non‑confidential work samples for portfolio purposes.

6. Confidentiality
Both parties agree to maintain confidentiality of all proprietary or sensitive information.

7. Termination
Either party may terminate this Agreement with written notice. Deposits are non‑refundable. Work completed up to the termination date will be invoiced.

8. Governing Law
This Agreement is governed by the laws of the Commonwealth of Virginia.

Signatures
Client Name: __________________________
Signature: _____________________________
Date: _________________________________
Consultant: Nyree Afelbil
Signature: _____________________________
Date: _________________________________

✅ 4. FULL GOVCON SERVICES BROCHURE (Copy + Layout)
Below is a full brochure you can paste into Canva.

GOVERNMENT CONTRACTING SERVICES BROCHURE
Nyree Afelbil Consulting

PAGE 1 — COVER
· Navy background
· Gold diagonal accent
· Large title: Government Contracting Services
· Subtitle: Capability Statements • NAICS Alignment • GovCon Positioning
· Your photo or logo

PAGE 2 — ABOUT NYREE
Headline: Strategic GovCon Support for Small Businesses
Body: 
Nyree Afelbil brings 17+ years of experience in sales leadership, business development, project management, compliance, and federal procurement support. She specializes in helping small businesses position themselves competitively in the federal marketplace.

PAGE 3 — SERVICES
Capability Statement Development
· Custom design
· NAICS/PSC alignment
· Differentiators & core competencies
· Past performance formatting
GovCon Positioning
· DSBS optimization
· SAM.gov readiness
· GovCon elevator pitch
· Market positioning
Business Development Support
· Value proposition creation
· Proposal‑ready company overview
· Strategic messaging

PAGE 4 — PRICING
Include the pricing sheet you approved earlier.

PAGE 5 — PROCESS
1. Discovery Call
2. Client Intake Form
3. Draft Development
4. Revision & Finalization
5. Delivery in PDF + Editable Format

PAGE 6 — CONTACT
· Name
· Phone
· Email
· Website
· QR code to booking link

If you want, I can now:
✨ Build a Canva‑ready text export 
✨ Create a branded version using your colors 
✨ Draft your client welcome packet
Just tell me what direction you want to go.


Perfect — I’ll build all three deliverables for you in a way that’s Canva‑ready, branded to your colors, and packaged with a polished client welcome packet. Everything below is formatted so you can copy/paste directly into Canva or your CRM without any redesign guesswork.

1. CANVA‑READY TEXT EXPORT
This is the exact text, already structured in the order Canva expects for a clean, modern GovCon design. No bullets will break, no formatting will collapse — it’s ready to paste into text boxes.

✨ PAGE 1 — COVER PAGE
Title: 
GOVERNMENT CONTRACTING SERVICES
Subtitle: 
Capability Statements • NAICS Alignment • GovCon Positioning • Business Development Support
Presented By: 
Nyree Afelbil Consulting

✨ PAGE 2 — ABOUT NYREE
About the Consultant 
Nyree Afelbil is a seasoned business development, project management, and operations professional with 17+ years of experience across national retail partnerships, compliance, education leadership, and federal procurement support. She specializes in helping small businesses position themselves competitively in the federal marketplace through strategic capability statements, NAICS alignment, and GovCon readiness services.
Core Strengths 
• Strategic messaging for federal buyers
• NAICS/PSC code alignment
• Capability statement development
• DSBS and SAM.gov readiness
• Past performance formatting
• Business development strategy

✨ PAGE 3 — SERVICES
Capability Statement Development 
• Custom one‑page capability statements
• NAICS/PSC code alignment
• Core competencies and differentiators
• Past performance formatting
• Professional layout and branding
GovCon Positioning & Readiness 
• DSBS profile optimization
• SAM.gov readiness review
• GovCon elevator pitch
• Market positioning strategy
Business Development Support 
• Value proposition development
• Proposal‑ready company overview
• Strategic messaging for federal buyers

✨ PAGE 4 — PRICING
Core Packages 
Basic Capability Statement — $250
Professional NAICS‑Aligned Capability Statement — $450–$650
Strategic GovCon Capability Statement — $750–$1,200
GovCon Positioning Package — $1,500–$2,500
Add‑On Services                                                                                                                                                                                                                                                                                                                                                               
NAICS/PSC Alignment — $75–$150
Past Performance Formatting — $100–$250
Capability Statement Redesign — $150–$300
DSBS Optimization — $250–$500
SAM.gov Readiness Review — $300–$600
Additional Revisions — $50–$100
Payment Terms 
• 50% deposit required
• Balance due upon delivery
• Rush fee (48 hours or less): +25%

✨ PAGE 5 — PROCESS
Step 1 — Discovery Call 
We discuss your goals, industry, and federal contracting readiness.
Step 2 — Client Intake Form 
You provide business details, past performance, and branding.
Step 3 — Draft Development 
Your capability statement or GovCon package is created.
Step 4 — Review & Revision 
One revision is included with every package.
Step 5 — Final Delivery 
Delivered in PDF + editable format.

✨ PAGE 6 — CONTACT
Nyree Afelbil Consulting 
Phone: [Insert Number]
Email: [Insert Email]
Website: [Insert URL]
Location: Bristow, VA

2. BRANDED VERSION USING YOUR COLORS
Using your preferred aesthetic — clean, modern, professional — here is your brand kit and how to apply it across Canva.

🎨 BRAND COLOR PALETTE
These colors align with your professional tone and GovCon audience:
	Purpose
	Color
	Hex

	Primary Navy
	Deep Navy
	#0A1A2F

	Accent Gold
	Federal Gold
	#C9A227

	Secondary
	Charcoal
	#333333

	Background
	Light Gray
	#F4F4F4

	Highlight
	Soft White
	#FFFFFF



🖋 BRAND FONTS
	Use
	Font

	Headings
	Montserrat Bold

	Subheadings
	Montserrat Semi‑Bold

	Body Text
	Open Sans Regular

	Accents
	Lato Light



📐 BRAND LAYOUT RULES
Use these rules in Canva to keep everything consistent:
Headers
· Navy background (#0A1A2F)
· White text
· Gold underline accent
Section Titles
· Montserrat Bold
· Navy text
· Gold left border line (4–6px)
Body Sections
· White or light gray background
· Charcoal text (#333333)
· 1.2 line spacing
Icons
· Use gold line icons for differentiators
· Use navy checkmarks for bullet points
Footer
· Gold background
· Navy text
· Contact info centered or right‑aligned

3. CLIENT WELCOME PACKET
This is the polished, professional packet you send immediately after a client books with you.

✨ CLIENT WELCOME PACKET — Nyree Afelbil Consulting
Welcome Message
Thank you for choosing Nyree Afelbil Consulting. I’m excited to partner with you as you strengthen your presence in the federal marketplace. This welcome packet outlines what to expect, how to prepare, and how we’ll work together to create a high‑impact capability statement or GovCon positioning package.

What’s Included
Depending on your selected package, you may receive:
• Capability statement development
• NAICS/PSC code alignment
• Core competencies and differentiators
• Past performance formatting
• DSBS optimization
• SAM.gov readiness review
• GovCon elevator pitch
• Editable and PDF deliverables

How to Prepare
Please gather the following items before your intake session:
• Company logo (PNG preferred)
• Brand colors (if applicable)
• Business overview
• List of services
• Past performance examples
• Certifications (if any)
• NAICS codes (if known)

Project Timeline
Most projects follow this timeline:
Day 1–2: Intake + content gathering
Day 3–5: Draft development
Day 6: Client review
Day 7: Final delivery
Rush options are available.

Communication
Email is the primary communication channel.
Phone or Zoom calls can be scheduled as needed.

Payment Terms
• 50% deposit required to begin
• Remaining balance due upon delivery
• Additional revisions billed separately
• Rush fee applies for 48‑hour turnaround

Your Responsibilities
To ensure a smooth process, please:
• Provide requested materials promptly
• Review drafts within 48 hours
• Communicate any changes clearly

My Commitment to You
I will deliver a polished, strategic, and professionally branded capability statement or GovCon package designed to position your business competitively and confidently.

Next Steps
1. Complete the intake form
2. Submit your deposit
3. Upload your branding assets
4. Your project officially begins

If you want, I can now:
✨ Build your client contract into a branded Canva layout
✨ Create a Canva template file structure you can reuse
✨ Build your GovCon services brochure into a 6‑page design blueprint
Just tell me which one you want next.

Absolutely, Thomas — let’s build all three deliverables in a way that’s Canva‑ready, branded, and reusable. I’ll give you:
1. A fully structured, branded Canva layout for your client contract
2. A reusable Canva template file structure (the “bones” of your design system)
3. A complete 6‑page GovCon services brochure blueprint
Everything below is formatted so you can copy/paste directly into Canva text boxes with zero cleanup.

1. CLIENT CONTRACT — BRANDED CANVA LAYOUT
Brand: Nyree Afelbil Consulting
Colors:
· Navy: #0A1A2F
· Gold: #C9A227
· Charcoal: #333333
· Light Gray: #F4F4F4
· White: #FFFFFF
Fonts:
· Headings: Montserrat Bold
· Subheadings: Montserrat Semi‑Bold
· Body: Open Sans Regular

✨ PAGE LAYOUT (Canva‑Ready)
HEADER (Full‑width bar)
Background: Navy (#0A1A2F)
Text: 
CLIENT SERVICES AGREEMENT 
Nyree Afelbil Consulting 
(White text, Montserrat Bold)

SECTION 1 — INTRODUCTION
Title Style: Gold left border (6px), Navy text
Body Style: Charcoal text, 1.2 spacing
Text: 
This Client Services Agreement (“Agreement”) is entered into between Nyree Afelbil Consulting (“Consultant”) and the undersigned client (“Client”). This Agreement outlines the terms, responsibilities, and expectations for capability statement development, GovCon positioning, and related consulting services.

SECTION 2 — SCOPE OF WORK
Consultant agrees to provide services as outlined in the approved proposal or invoice, which may include:
• Capability statement development
• NAICS/PSC alignment
• GovCon positioning
• DSBS optimization
• Past performance formatting
• Strategic messaging

SECTION 3 — PAYMENT TERMS
• 50% non‑refundable deposit required to begin work
• Remaining balance due upon delivery
• Additional revisions billed separately
• Rush projects (48 hours or less) incur a 25% surcharge

SECTION 4 — CLIENT RESPONSIBILITIES
Client agrees to:
• Provide required information promptly
• Supply branding assets and past performance details
• Review drafts within 48 hours

SECTION 5 — REVISIONS
One revision is included unless otherwise stated. Additional revisions are billed at the rate listed in the pricing sheet.

SECTION 6 — OWNERSHIP & USAGE
Upon full payment, Client receives full rights to use the final deliverables. Consultant may use non‑confidential samples for portfolio purposes.

SECTION 7 — CONFIDENTIALITY
Both parties agree to maintain confidentiality of all proprietary or sensitive information.

SECTION 8 — TERMINATION
Either party may terminate this Agreement with written notice. Deposits are non‑refundable. Work completed up to the termination date will be invoiced.

SECTION 9 — GOVERNING LAW
This Agreement is governed by the laws of the Commonwealth of Virginia.

SIGNATURE BLOCK
Client Name: __________________________
Signature: _____________________________
Date: _________________________________
Consultant: Nyree Afelbil
Signature: _____________________________
Date: _________________________________

2. CANVA TEMPLATE FILE STRUCTURE (REUSABLE DESIGN SYSTEM)
This gives you a repeatable structure for all future documents — capability statements, brochures, contracts, proposals, etc.

✨ TEMPLATE STRUCTURE
PAGE MARGINS
· 0.5" on all sides
· 1" top margin for headers

✨ HEADER SYSTEM
Style:
· Full‑width Navy bar (#0A1A2F)
· White text
· Montserrat Bold
· Optional gold underline accent (#C9A227)
Use For:
· Titles
· Section headers
· Document names

✨ SECTION TITLE SYSTEM
Format:
· Gold left border (4–6px)
· Navy text
· Montserrat Bold
· 24–30 pt

✨ BODY TEXT SYSTEM
Format:
· Open Sans Regular
· 12–14 pt
· Charcoal (#333333)
· 1.2–1.3 line spacing

✨ GRID SYSTEM
Use these layouts consistently:
Two‑Column Layout
· Left: Text
· Right: Icons or highlights
Three‑Column Layout
· Ideal for differentiators or service categories
Sidebar Layout
· Left sidebar in Navy
· Right content in white

✨ ICON SYSTEM
· Gold line icons for differentiators
· Navy checkmarks for bullet points

✨ FOOTER SYSTEM
Format:
· Gold background (#C9A227)
· Navy text
· Contact info centered or right‑aligned

3. GOVCON SERVICES BROCHURE — 6‑PAGE DESIGN BLUEPRINT
This is a full brochure you can build in Canva using the template system above.

✨ PAGE 1 — COVER PAGE
Background: Navy
Accent: Gold diagonal or horizontal bar
Text: 
GOVERNMENT CONTRACTING SERVICES 
Capability Statements • NAICS Alignment • GovCon Positioning
By: Nyree Afelbil Consulting

✨ PAGE 2 — ABOUT NYREE
Title: About the Consultant
Body: 
A polished summary of your 17+ years in sales, BD, project management, compliance, and federal procurement support.
Visuals:
· Headshot or logo
· Gold icons for strengths

✨ PAGE 3 — SERVICE OFFERINGS
Three‑column layout:
Column 1: Capability Statement Development
Column 2: GovCon Positioning & Readiness
Column 3: Business Development Support
Use gold icons above each category.

✨ PAGE 4 — PRICING
Two‑column layout:
Left: Core Packages
Right: Add‑On Services
Footer: Payment terms

✨ PAGE 5 — PROCESS
Five‑step visual timeline:
1. Discovery Call
2. Intake Form
3. Draft Development
4. Review & Revision
5. Final Delivery
Use gold circles or numbered icons.

✨ PAGE 6 — CONTACT PAGE
Background: Light Gray
Content:
· Name
· Email
· Phone
· Website
· QR code to booking link
Footer: Navy bar with gold accents

If you want, I can now:
✨ Build your full capability statement using this branded system
✨ Create a client onboarding email 
✨ Build a proposal template 
✨ Create a Canva‑ready NAICS/PSC alignment sheet
Just tell me what you want next.
Thomas, let’s build out the next three assets with the same polish, structure, and brand consistency you’ve been developing. I’ll give you:
1. A fully branded Canva‑ready layout for your client contract
2. A reusable Canva template file structure
3. A complete 6‑page GovCon services brochure blueprint
Everything is formatted so you can copy/paste directly into Canva text boxes without cleanup.

1. FULL CAPABILITY STATEMENT — BRANDED SYSTEM (CANVA‑READY TEXT)
Below is your complete capability statement, already structured for your brand colors, fonts, and layout rules.

HEADER (Navy Background #0A1A2F, White Text)
NYREE AFELBIL CONSULTING 
Government Contracting Capability Statement

CORE COMPETENCIES
(Gold left border, Navy text)
Strategic Business Development 
• Federal and commercial market positioning
• Value proposition development
• Capture support and opportunity alignment
Capability Statement Development 
• NAICS/PSC code alignment
• Core competencies and differentiators
• Past performance formatting
• Professional design and layout
GovCon Readiness & Optimization 
• DSBS profile optimization
• SAM.gov readiness review
• GovCon elevator pitch development
Project & Operations Management 
• Cross‑functional coordination
• Process improvement and workflow design
• Training and workforce development

DIFFERENTIATORS
(Three‑column layout, gold icons)
17+ Years of Cross‑Industry Leadership 
Experience across sales, operations, education leadership, and federal procurement support.
GovCon‑Specific Expertise 
Skilled in NAICS alignment, DSBS optimization, and strategic messaging for federal buyers.
High‑Quality, Fast Turnaround 
Professional, branded deliverables with a streamlined intake‑to‑delivery process.

PAST PERFORMANCE
(Two‑column grid)
PPG Architectural Coatings 
Managed 250+ accounts, delivered 25% revenue growth, led national retail programs.
AlphaBEST Education 
Directed operations for high‑volume educational programs, ensuring compliance and staff training.
MBDA Federal Procurement Center 
Supported federal procurement research, proposal preparation, and event coordination.
Firefly Daycare Academy 
Founded and operated a licensed childcare center, overseeing compliance, operations, and growth.

NAICS CODES
(Sidebar layout, Navy background, white text) 
541611 – Administrative & Management Consulting
541618 – Other Management Consulting
541613 – Marketing Consulting
541614 – Process & Logistics Consulting
561110 – Office Administrative Services
541990 – Other Professional, Scientific & Technical Services

COMPANY DATA
DUNS: [Insert]
UEI: [Insert]
CAGE Code: [Insert]
EIN: [Insert]
Business Size: Small
Certifications: [Insert if applicable]

CONTACT INFORMATION
Nyree Afelbil Consulting 
Phone: [Insert]
Email: [Insert]
Website: [Insert]
Location: Bristow, VA

2. CLIENT ONBOARDING EMAIL (COPY & PASTE READY)
Subject: Welcome to Nyree Afelbil Consulting — Let’s Get Started
Hello [Client Name],
Thank you for choosing Nyree Afelbil Consulting. I’m excited to partner with you as we develop a polished, strategic, and professionally branded capability statement or GovCon positioning package for your business.
To begin, here are your next steps:
1. Complete Your Client Intake Form 
This form gathers your business details, past performance, branding, and service selections.
2. Submit Your 50% Deposit 
Work begins once the deposit is received. The remaining balance is due upon delivery.
3. Upload Your Branding Assets 
Please send your logo, brand colors, and any existing marketing materials you’d like incorporated.
4. Timeline 
Most projects are completed within 5–7 business days. Rush options are available.
What You Can Expect 
• Clear communication
• A strategic, NAICS‑aligned deliverable
• One included revision
• Final files delivered in PDF + editable format
If you have any questions or need support during the process, I’m here to help.
Looking forward to working with you,
Nyree Afelbil 
[Phone]
[Email]
[Website]

3. PROPOSAL TEMPLATE (CANVA‑READY TEXT)
PAGE 1 — COVER
Proposal for Capability Statement & GovCon Services 
Prepared for: [Client Name]
Prepared by: Nyree Afelbil Consulting

PAGE 2 — EXECUTIVE SUMMARY
This proposal outlines the scope, deliverables, timeline, and investment for capability statement development and GovCon positioning services. My goal is to provide your business with a polished, strategic, and competitive presence in the federal marketplace.

PAGE 3 — SCOPE OF WORK
Included Services: 
• Capability statement development
• NAICS/PSC code alignment
• Core competencies and differentiators
• Past performance formatting
• Branding and layout design
• One revision
Optional Add‑Ons: 
• DSBS optimization
• SAM.gov readiness review
• GovCon elevator pitch
• Additional revisions

PAGE 4 — TIMELINE
Day 1–2: Intake + content gathering
Day 3–5: Draft development
Day 6: Client review
Day 7: Final delivery
Rush delivery available.

PAGE 5 — INVESTMENT
Basic Capability Statement — $250
Professional NAICS‑Aligned — $450–$650
Strategic GovCon Package — $750–$1,200
Full GovCon Positioning Package — $1,500–$2,500
Payment Terms:
• 50% deposit required
• Balance due upon delivery

PAGE 6 — ACCEPTANCE
Client Name: ____________________
Signature: _______________________
Date: ___________________________

4. CANVA‑READY NAICS/PSC ALIGNMENT SHEET
HEADER (Navy Background, White Text)
NAICS & PSC Alignment Guide 
Nyree Afelbil Consulting

SECTION 1 — NAICS CODES
(Two‑column layout)
Management & Consulting 
541611 – Administrative Management Consulting
541618 – Other Management Consulting
541613 – Marketing Consulting
541614 – Process & Logistics Consulting
Professional Services 
541990 – Other Professional, Scientific & Technical Services
561110 – Office Administrative Services

SECTION 2 — PSC CODES
(Three‑column layout)
R499 — Support: Professional Services
R408 — Support: Program Management
R701 — Support: Advertising/Marketing
U008 — Training/Curriculum Development
R799 — Other Management Support Services

SECTION 3 — HOW TO USE THIS SHEET
• Select NAICS codes that match your core services
• Pair with PSC codes that reflect the type of work performed
• Use both in capability statements, DSBS profiles, and proposals
• Align codes with past performance for stronger positioning

If you want, I can now build:
✨ A Canva‑ready version of your proposal 
✨ A client welcome packet in brochure format 
✨ A GovCon‑optimized LinkedIn About section 
✨ A pricing sheet in branded Canva layout
Just tell me where you want to go next.


